Imagine that you are a researcher, preparing a history of the literaey movement in the United States. You have already combed the published literature for useful information. Now it is time to look at documents created by the various people and organizations who have actually done literacy work. You are aware that, in its Arents Library for Special Collections, Syracuse University holds the papers of Laubach Literacy International and its founder, Frank Laubach, as well as the papers of Literacy Volunteers of America. These are unlike nonnallibrary materials in that they are unique collections of personal papers and organizational records.
To study these documents, you would have to travel to Syracuse and request permission to work in the special collections reading room, open only from 8:00 a.m. to 5:00 p.m. on weekdays. You would consult with the manuscripts librarian and look through finding aids to identify the collections you wanted to explore. Finding aids describe the person or organization that created the papers, and list groups of documents within the collection (a folder might contain "Correspondence, January-June 1962" from the Literacy Volunteers papers, for instance). You would not find the author/title/subject lists customary in libraries, nor would you find many things listed individua.i: y.
In archives, papers are stored in "archival boxes." A box holds either six or eighteen inches of stacked papers, depending on its type. You would request boxes of papers, then wait for someone to bring them out of the stacks. If the papers had been stored off the premises, you might have to wait a day or two to get access to them. The number of materials you could study at one time would be restricted, and nothing would be allowed out of the reading room. You might be able to bring a quiet portable computer into the room with you; otherwise you would take pencil notes. You could request copies of specific documents, but again you would have to wait for them to be copied by a staff member, and pay a relatively high price.
This state of affairs has existed for a long time. Those who frequently use archive and manuscript collections accept the process and know how to make best use of time on such study visits. But one man dreamed of changing the scenario. Roger Hiemstra hoped in particular to make Syracuse University's valuable collection of adult education manuscripts more widely available and easier to use. The Kellogg Foundation funded his proposal and in September 1986, the Syracuse University Kellogg Project began.
The Model We Developed
What if you could study unique manuscripts while sitting at a computer screen? We, the staff of the Kellogg Project, imagined a system in which you would be able to explore the subject area as well 111 Oddy, E. (1991) . Data Structure for an Archival Image System: A Proposal. 2nd ASIS SIG/CR Classification Research Workshop, 111-124.
